
Health and Wellness
Program Overview

Population Health Management Program 
To Help You Control 

Your Plan’s Healthcare Costs

This presentation is 
approximately         minutes

Presenter
Presentation Notes
Hello.  My name is Kelly.  Today’s presentation is about population health management, and EBS-RMSCO’s solution to this critical issue.  Our goal? To help you regain control of your healthcare plan’s costs.  Now, let’s get started, and I’ll explain how “wellness today will save you money tomorrow.”
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Objectives

Drive down the cost of Healthcare.

Help members understand their current or potential 
health state.
Work with members to maintain or improve their 
ideal health state.
Lower absentee rates in the workplace.

Potentially reduce Worker’s Compensation and 
Disability Benefit Costs.

Develop and implement a Health and Wellness Program.

Presenter
Presentation Notes
The idea of wellness today – save money tomorrow begins with a Health and Wellness Program.

The primary objective of a health and wellness program is to drive down the cost of healthcare.  

We can do this by helping members to understand their potential or current health state.  

We then want to work with our members to maintain, or improve to, their ideal health state.  

It’s a fact that improved employee health equals lower absentee rates….

and the potential for reduced workers’ compensation and disability benefit costs.
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Working Together

To offer the best Health and Wellness Program possible, 
EBS-RMSCO and Interactive Health Solutions (IHS) have 
formed a partnership.

Together we can…

Presenter
Presentation Notes
To offer the best Health and Wellness Program possible, EBS-RMSCO has formed a partnership with Interactive Health Solutions, or IHS, the nation’s premier population health management company.  
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Interactive Health Solutions, Inc.

IHS is the nation’s premier population health management 
company.

IHS works with more than 1,000 fully-insured and self-
insured companies, with over 1,000,000 employees.

IHS is accredited under the National Committee for 
Quality Assurance’s New Wellness and Health Promotion 
Initiative.

Wow! That’s a lot of people!

Presenter
Presentation Notes
HIS is the nation’s premier population health management company.  

They work with more than 1,000 fully-insured and self-insured companies with over one million total employees.

IHS is one of the first health care firms in the U.S. to be accredited under the National Committee for Quality Assurance’s New Wellness and Health Promotion initiative.  This accreditation assesses health plans and vendors that provide wellness services.  IHS is one of only sixteen industry early adopters to participate in this program and is among the first five to receive accreditation.  IHS was granted “accredited” status after meeting rigorous standards for having a comprehensive program that delivers and promotes continual improvement of health and wellness.  
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Interactive Health Solutions, Inc.

EBS-RMSCO and IHS offers a HIPAA Compliant, turn-
key health awareness and preventative care program.

The program stresses early detection, testing and 
aggressive follow-up…before health problems take hold.

A proven system with a comprehensive and fully 
developed incentive structure that encourages employees 
to practice prevention.

Everyone
Wins!

Presenter
Presentation Notes
Together, EBS-RMSCO and IHS are able to offer a HIPAA-compliant, turnkey health awareness and preventative care program.  

The program engages employees in a comprehensive process that stresses early detection, testing and aggressive follow-up before health problems take hold.  

Adding this program to your existing medical plan will allow you to establish a performance-based system that rewards individuals for healthy lifestyles, which we’ll discuss in more detail later in this presentation.
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Key Strategies
Measure
• Screenings offer all participants a battery of 34 comprehensive 

diagnostic tests

Monitor
• Participants receive a personal health score
• Employers receive an aggregate report

Reward
• HIPAA-compliant means to design benefits and incentives based 

on member’s ability to reach health goals

…the journey to better health

Presenter
Presentation Notes
As part of the EBS-RMSCO – HIS partnership, we will assist you in measuring the current health state of your employees – even those that have not yet submitted claims

We will then monitor their progress using helpful tools such as their personal health score combined with the employer level reports.

We’ll also reward them for healthy behavior.

Our program will support them on their journey to better health.
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Step One

• Current and chronic conditions
• Medications
• Exercise habits
• Alcohol and tobacco use
• Age

• Gender
• Exam History
• Height/Weight for BMI Index
• Sleep apnea assessment
• Mental health status

Health Risk Assessment and Medical History Questionnaire 
to report:

Presenter
Presentation Notes
The first step in the program is the Health Risk Assessment and Medical History Questionnaire. These surveys collect information on current and past chronic conditions, medications, exercise, alcohol and tobacco use, age, gender, exam history, self reported height and weight for Body Mass Index calculations, sleep apnea assessment and mental health status.  Self-reported health information is analyzed to asses risks for conditions such as heart attacks, strokes, mental health issues and sleep disorders.
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Step Two
Blood Pressure Reading

Full-fasting blood draw
34 Diagnostic Tests
Complete Blood Count

Cardiovascular Risks
High cholesterol
High blood pressure
Diabetes 

Presenter
Presentation Notes
The second step is to meet with an HIS professional for a blood pressure reading.  Next is a full-fasting blood draw screening which offers all participants a battery of 34 diagnostic tests to establish a health profile. 

A CBC or Complete Blood Count is also done to detect a wide range of health problems including liver and kidney disease, anemia and certain types of cancer.  

In fact, each participant also receives a thorough Cardiovascular Risk analysis based on the Framingham Heart Study to detect risks such as high cholesterol, high blood pressure and diabetes. 
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Step Two

Additional Tested based on 
Age
Gender
Health status

Presenter
Presentation Notes
While all participants get comprehensive clinical and risk evaluations, special testing is also provided based on age, gender and health status. 
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Step Two

Complete Evaluation of each 
participant’s current and potential 
future health state.

Testing panel components are updated as new 
protocols emerge.  Examples: Vitamin D 
deficiencies related to cardiovascular disease have 
been recently added.

Presenter
Presentation Notes
The result is a complete evaluation of the employee’s current and potential future health state.
Testing panel components are updated periodically as new protocols emerge. For example, testing for vitamin D deficiencies related to cardiovascular disease have recently been added.
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Step Three

Interactive Health Index (IHI)
• Participants are given a score and a 

goal based on five health factors.

IHI is mailed to home address and 
includes:
• Overview letter outlining test results.
• Copies of Lab test results
• Risk assessment analysis
• Health calendar with timelines for 

preventative health care steps
• Trend report to track key life-style 

related risk factors

Presenter
Presentation Notes
All participants receive a “report card” and a personal health score, or IHI, based on five measurable, and controllable, health factors.  This personal health report card is mailed to the participant’s home address within two weeks of their evaluation.  It includes an overview letter from the medical staff outlining the test results, copies of actual lab results, risk assessments for heart disease, mental health conditions and sleep disorders, a health calendar that timelines important preventative healthcare steps and a trend report that tracks key lifestyle related risk factors from year to year.
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Step Three

Interactive Health Index (IHI)
• Participants are given a score and 

a goal based on five health 
factors.

Presenter
Presentation Notes
The IHI gives the individual a simple, easy-to-understand metric to describe their current health state.
And a clear goal to aim for in order to get -and stay- healthy.  In addition, participants have access to many tools to assist in monitoring their personal progress along the way. 
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Step Four
Aggregate Reports for Employers

Evaluate controllable health risks on a group level

Compare workforce needs against population averages.

Develop specific health 
improvement programs

Measure the value of the 
program

Presenter
Presentation Notes
On a corporate level, all information collected from the program is compiled into a client-specific database, and is used to produce a workforce-level aggregate Interactive Health Index. 

Use the reports to evaluate controllable health risks on a group level… 

…and to compare your population versus population averages.  

HIS will review the data with you to help you evaluate the health needs of your workforce, and any need for specific health improvement programs.

You can also use the reports to measure the value that the program offers you and your employees.
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Program Components

Interactivehs.com Website Access for Participants

Presenter
Presentation Notes
In addition to the mailed Personal Health Report, participants can access all of their test results, risk assessments and results explanations within 2 to 3 days after their testing by logging on to interactivehs.com and following written instructions that were provided at the time of their evaluation.
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Online Capabilities Include

Access to lab results within 24 to 48 hours of testing

Ability to fax labs to providers
Ask an Expert: both technical and 
professional
Ability to research health topics and 
current health news

Last year, over 100 million Americans went online to access heath 
information.  With this trend in mind, IHS developed their private 
health management website allowing their employees and family 
members can use offering:

Presenter
Presentation Notes
Last year, over 100 million Americans went online to access health information.  With this trend in mind, IHS has developed a private health management website that employees and their family members can use offering:
Access to lab results within 24 to 48 hours of testing
Ability to fax labs to provider
Ask an Expert – Participants can ask questions online ranging from technical support to lab results.  Most questions are answered within 24 hours.
Ability to research health topics and current health news
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Online Capabilities Include

Create a Personal Medical Record that stores health 
evaluation results, including year to year comparisons

Private consultation with medical staff on any health topic

Electronic copies of personal health information

Life Link access to other websites including the FDA, CDC 
and Alternative Medicine

65% of Health Evaluation participants 
become online registered users and use the 

website an average of 4 times per year.

Presenter
Presentation Notes
Ability to create a virtual Personal Medical Record that stores health evaluation results including year-over-year comparisons
Consultations with medical staff to get private answers to questions on virtually any health topic
Electronic copies of personal health evaluations and risk assessments
Life Link access to other important websites including the FDA, CDC and Alternative Medicine
65% of health evaluation participants become registered users of interactivehs.com and use the website an average of four times per year.
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HealthFocus Coaching Programs
Telephone based health coaching system used by 
thousands of participants since 1998
6-8 phone sessions, approximately 20 to 30 minutes each

One-on-one health coaching from a Master’s degreed 
health care professional

Telephonic programs including such topics 
as smoking cessation, weight loss, diabetes 
prevention/control, managing cholesterol, 
managing high blood pressure, fitness, 
nutrition and stress management

Presenter
Presentation Notes
HealthFocus is a telephone based health coaching system.  

It has been used by thousands of participants since 1998

And consists of 6 to 8 sessions with each session lasting approximately 20 to 30 minutes

Participants will receive one-on-one telphonic health coaching from a Master’s degreed healthcare professional.

Topics for HealthFocus conversations include smoking cessation, weight loss, diabetes prevention and control, managing cholesterol and high blood pressure, fitness, nutrition and stress management.
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Other Program Benefits

Participant elected emails based on age, gender, health 
history or evaluation results (4 per year)

6-Month QuickCheck

Electronic general health newsletters (12 per year)
Sent to company for participant distribution

Presenter
Presentation Notes
Periodically, and with the participant’s consent, relevant health information can be e-mailed based on participant age, gender, health history or evaluation results.  On average, each individual may receive four health information e-mails per year.

Each month, the employer will receive an electronic general health newsletter.  You may use this easy-to-read information to insert into company newsletters, send out via company intranet or provide with employee paychecks.  The goal of this publication is to keep your employees connected to their health.

Finally, participants are encouraged to visit a participating lab center for a 6-month retest to assess their progress – at no cost! 
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Reward Participants

Consider rewarding employees who stay healthy and at-
risk employees who manage their conditions.  

They are the key to increasing Healthy and Wellness 
Program plan participation…and the key to improved job 
performance.

Presenter
Presentation Notes
Consider rewarding employees who stay healthy and at-risk employees who manage their conditions.  

They are the key to increasing Healthy and Wellness Program plan participation…and the key to improved job performance.
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By the Numbers

Typically, 35% participation is the average for year one.

With a $100 to $350 incentive, participation increases to 
an average of 50% to 60%.

With a $500 to $1,500 incentive, participation increases 
to over 80%, on average.

Presenter
Presentation Notes
With a voluntary program, an average of 35% of employees will participate in the first year.

With an incentive of $100 to $350, average participation increases to 50 to 60%.

And with an incentive of $500 to $1500, participation increases to over 80% on average.
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By the Numbers

65% of participants register for the IHS website, and will 
have contact with IHS eight times per year.

87% of participants repeat the Health Evaluation the 
following year.

49% of all health evaluation participants complete a 
program quality survey.
99% of participants indicated in the 
survey that they thought the program 
was valuable, of high quality and 
professionally delivered.

Presenter
Presentation Notes
87% of participants will repeat their health evaluation the following year.
65% of participants will become registered users of the private health management website and IHS will have eight contacts with them throughout the next year.

49% of all health evaluation participants will complete a program quality survey.  

Over 99% of the people surveyed indicated that they felt this program was valuable, high quality and professionally delivered.
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Implementing a Successful Program

Secure senior level support

Communicate and promote

Create:
Cohesive wellness team
An operating plan
A supportive environment
Process for evaluating outcomes
A “Culture of Health”

Presenter
Presentation Notes
The most successful programs are fully and visibly supported by the leaders of the organization. 

 Communication is critical to the success of your program, and IHS and EBS-RMSCO have developed a turnkey rollout.  Simply identify a private area where blood can be drawn from your employees, and we take care of the rest.

We’ve thought this process through carefully.  We have a cohesive wellness team, a sound operating plan, a supportive and helpful environment, a process for evaluating outcomes.  We have created a Culture of Health for you and your participants.
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Realize the Solution

Shifting health care cost to employees is not the answer

Employers absorbing double-digit cost increases is not the 
answer.
The solution is to create a culture of health that will 
improve productivity, quality, and morale…as well as your 
bottom line.
The solution is provided by EBS-RMSCO and Interactive 
Health Solutions, Inc.

Presenter
Presentation Notes
Shifting the burden to our employees cannot be the answer to controlling our corporate healthcare costs.

However, as employers, we cannot continue to absorb double-digit cost increases.  

The solution is to create a culture of health that will improve productivity, quality and morale…as well as your bottom line.
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Thank You

If You Have Any Questions

Presenter
Presentation Notes
So, don’t delay - contact your Account Executive or Client Service Representative today to discuss solutions provided by EBS-RMSCO and Interactive Health Solutions.  And remember:  Wellness today will save you money tomorrow.

Thank you for watching this presentation.
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